Tech professionals vs recruiters:
how software engineers
experience recruitment in Berlin
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SURVEY: RECRUITMENT JOURNEYS FROM BERLIN TECH
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REACH-OUTS
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Reach-outs by Seniority
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B 0-9times 417 %
B 10-19 times I8 %

20-29 times 10.2 %
B 30-49 times 56 %
B S50+ times 46 %
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Reach-outs by Position




FRUSTRATION WITH RECRUITERS

Third-party recruiters make up
72.9% of recruitment reach-outs.
This is consistent with what we
found in the 2017 & 2018 surveys.

The 3 largest frustrations with
reach-outs are:

- non-relevant positions

- inattentiveness

- generic messages

What does this tell us?

They don't read my
profile properly

The messages are
too generic

They introduce
non-relevant positions

They try to get my CV before
telling me what the job is

They can't answer my questions
about the hiring company

They don't care about
my wishes and goals

They don't understand
the technology

They don't reply back
in agreed time
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FRUSTRATION WITH THE PROCESS CAISSA

GLOBA

0% 10 % 20 % 30 % 40 %

Test assignments
are too time consuming

The recruitment process
takes too long

Hiring managers

don't provide timely feedback These are the issues that

Interview questions are
somewhat irrelevant to the job

stressed our respondents the

There are too many steps . .
in the process most during the recruitment

| am treated as just
another database entry process.

HR and the hiring managers don't
exchange interview feedback

The process is
too unstructrured

Tech team is not 11 %
involved in the process
The entire thing is too formal 9.2 %
The interviewer is not well 7.3 9%
prepared for the interview
The interviewer asks 5 9%

y very personal questions




INTERVIEW TYPES: IMPORTANT VS CAISSA
USELESS

MOST USEFUL INTERVIEW STAGES

The most important 3: Technical interview
Interview with the CTO

Lunch with the team

MOST USELESS INTERVIEW STACES

The most useless 3:
Whiteboard Interview

Day in the Office

Home Assignment - 40




TIME-TO-HIRE

Most people in Berlin get hired within 1-4 weeks. Very rarely it's over 3 months.

| B Less than a week 9.2 %

1-2 k 248 %

42.2 % o e
» B Z-4 weeks 422 %
2-4 weeks B 1-3 months 202 %

3 months + 37 %
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INGREDIENTS OF A GREAT
RECRUITMENT PROCESS

0% 10 %

CAISSA
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20 % 30 %

Consideration & Care

Speed

Feedback & Communication
Relevancy & Practicality
Professionalism
Transparency

None

Meeting the team

This is what makes a
recruitment process an

outstanding experience.




ACCEPTING THE OFFER CAISSA

GLOBA
0% 20 % 40 % 60 %
How Salary
surprising Strong company culture
is that? Flexible office time

Experienced (more senior) colleagues
Opportunity to work remotely

Number of holidays

Financial security of the company
The company’'s brand
Freedom to choose technologies

Horizontal hierarchy

Great recruitment experience

Company shares




TECH COMPANIES IN BERLIN: CONS

Low salaries

Bad organisational
structure (management)

Overly high expectations
from (potential) employees

Company culture
not taken seriously

Lack of interesting projects

No remote work opportunities
Unattractive industries

Lack of financial stability

Non-flexible working hours
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TECH COMPANIES IN BERLIN: PROS CAISSA
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0% 5% 10 % 15 % 20 % 25 %

Diversity

Variety & Multiple opportunities
Berlin as location

Company culture

Innovation & Technology

Work-life balance & Flexibility

Interesting projects
Community

Learning & growth

English as working language

Other
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WHAT DO WE MAKE OUT OF THIS?
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What is your next move?
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info@caissa-global.com




